
The Housing Authority

Of The County Of

San Bernardino
Is Seeking A New

Executive Director



A UNIQUE
OPPORTUNITY

The Housing Authority of the County
of San Bernardino is seeking a
collaborative and experienced leader
to become its next Executive Director.
The current Executive Director, John
McGrath, will be retiring following
24 years with the Authority,
including 11 years as Executive
Director. Reporting to a seven-
member Board of Commissioners
appointed by the County Board of
Supervisors, the Executive
Director will administer Housing
Authority activities and
operations. The new Director must be
politically astute, an excellent
communicator and an experienced
professional who has extensive
knowledge of public housing and the
Housing Choice Voucher programs
and is committed to a high level of
resident services.

THE
SAN BERNARDINO
AREA

San Bernardino County (pop.
1,690,000), with its 20,106 square
miles, is geographically the largest
county in the continental United
States. In fact, the county is larger
than the combined areas of the states
of New Jersey, Massachusetts,
Delaware and Rhode Island.
There are 25 incorporated
cities in the county, accounting
for approximately 82% of the
county’s overall population.
San Bernardino County is
located in what is known as the
“Inland Empire,” south of the
San Bernardino National
Forest, east of Los Angeles
County and north of the Santa
Ana Mountains. The terrain
encompasses valley, desert and
mountainous areas, including San
Gorgonio Mountain with its elevation
of 11,502 feet. About 90% of the
county is desert; the remainder

consists of the San Bernardino Valley
and the San Bernardino Mountains.

The City of San Bernardino (pop.
185,000) is the county seat and is
home to the county government
center. This city was founded in 1810
and incorporated in 1854. The City of
Ontario is home to the Ontario
International Airport, which is 20

minutes from the City of San
Bernardino. Palm Springs is a one-
hour drive east of San Bernardino and
Las Vegas is four hours northeast.
California’s beautiful beaches are
about an hour’s drive away. The county
is home to a variety of universities,
four-year colleges and community
colleges. The economy of San
Bernardino County is based largely on
tourism, transportation, trucking and
mining. The major products are milk,
cattle, eggs and oranges.

Recreation, tourist and shopping
attractions are plentiful in the county.
Warm weather hiking and winter skiing
are within easy driving distance.
Outdoor enthusiasts can enjoy water
sports at Lake Arrowhead. The county
is also home to three minor league
Class A professional baseball teams:

the High Desert Mavericks (Milwaukee
Brewers), Rancho Cucamonga Quakes
(Anaheim Angels), and Inland Empire
66ers (Seattle Mariners).

The San Bernardino Valley is
temperate with about 15 inches of rain
annually and temperatures ranging
from the 30’s to the 60’s in January and
from the 50’s to high 90’s in July.

THE HOUSING
AUTHORITY

The Housing Authority of the
County of San Bernardino was
organized in 1941, under the U.S.
Housing Act of 1937 and the State
of California Housing Authorities
Law of 1938, for the purpose of
developing low-rent public

housing for low-income families. The
Authority was authorized to function
by resolution adopted by the Board of
Supervisors.

Seven Commissioners are appointed
by the County Board of Supervisors to
serve this public corporation and to
act as its Board of Commissioners.
The Housing Authority currently
employs 120 people with a budget of
$76 million. The Authority has
jurisdiction in all areas of the county,
including 23 cities, with the exception
of the cities of Upland and Needles,
each of which has its own housing
authority. The Housing Authority owns
and/or manages 2,500 units of public
housing and administers 8,200 units
leased from private owners under the
Housing Choice Voucher programs
(formerly called Section 8). Rental

checks of $30 million are sent
annually to more than 6,000
landlords providing housing
for residents of the County of
San Bernardino.

Housing Authority
departments include: Finance;
Operations (Public Housing
and Housing Choice
Vouchers); Facilities
Management; Real Estate
Development & Acquisition;

Resident Services; Personnel &
Information Systems. Acquisition of
property scattered throughout San
Bernardino County has been the

HOUSING AUTHORITY MISSION

…is to help low-income individuals and families in
San Bernardino County by providing and promoting

affordable housing, self-sufficiency programs, safe
housing environments, and non-discriminatory

housing assistance services.



continued focus of the Housing
Authority, with a commitment to
provide affordable, decent, safe and
sanitary public housing for low and
moderate-income families including
the elderly and handicapped. In
partnership with the residents, the
Authority continues to improve the
quality of its housing stock with the
belief that well-maintained units
are the hallmark of any successful
property owner or manager, public
housing inclusive.

The Housing Authority is
committed to providing an
increasingly higher quality of
service to low-income housing
population. Among the programs
the Authority offers is a
homeownership program, whereby
rental assistance payments are
turned into mortgage payments,
thus encouraging self-sufficiency
through homeownership. The
Authority also continues to focus on
job development and establishing job
training programs. Partnerships with
various local agencies continue the
pursuit of youth activities that foster
social and educational enrichment.

CHALLENGES
AND PRIORITIES

Housing Authority leaders have
identified the following opportunities
that will require the expertise, energy
and commitment of the new Executive
Director:

Authority’s Culture – The Housing
Authority has a unique culture unlike
traditional public housing
organizations. While the Authority
maintains relationships with various
governmental agencies, it has no
direct ties to city, county, state or
federal governments. Authority
officers and personnel are proud of
the various programs that have been
implemented for resident services,
and the innovative and creative ways
goals and objectives are accomplished
with limited resources.

Coverage Area – The geographical
size of San Bernardino County
presents a challenge for the Housing
Authority. The county spans over
20,000 square miles. To inspect each
of the properties in the Authority
would require traveling a total of 2,818
miles.

Occupancy – The Housing Authority
continues to seek new ways of
increasing available units. The
Authority looks to secure additional
housing vouchers and affordable
housing units with a waiting list of
14,000 families. A focus remains on
expanding homeownership
opportunities and supporting
programs that encourage self-
sufficiency for tenants. The increasing
demands for affordable housing in a
booming real estate market present a
formidable challenge.

Information Technology – The need
exists for ways to upgrade to an
integrated system-wide program.

Federal Regulations – The federal
government is changing the way
housing authorities are operating. The
new Executive Director will need to
work collaboratively with the Board of
Commissioners and staff to effectively
implement these changes.

Baby-Boomer Effect – A large
percentage of the staff has long tenure
with the Authority. The new Executive
Director will be faced with a
significant turnover in staff within a
few years.

QUALIFICATIONS
AND COMPETENCIES

The Executive Director must be a
highly skilled individual with extensive
management and administrative skills,
and have a strong understanding of
public housing and the Housing

Choice Voucher programs. The
Director must be able to work
effectively with both the Board of
Commissioners and staff. The
ideal candidate is a strategic
thinker, capable of
implementation through
teamwork and collaboration and
must be able to communicate
effectively with people of varied
backgrounds, including tenants,
elected officials, commissioners,
and executive team members.

As the Housing Authority’s chief
executive officer, the Executive

Director will assume full
administrative responsibility for all
Authority services and activities
including administrative and financial
services, Housing Choice Voucher
programs, public housing
management, development and
acquisition, and resident initiative
services. The Executive Director
recommends and administers
Authority-wide policies and is
responsible for establishing and
implementing agency-wide objectives
through programs and practices
reflecting the Authority’s vision and
organizational culture. The Director
must have a strong understanding of
government financing and relevant
experience working with other
governmental agencies. A Bachelor’s
degree in a highly relevant field and
substantial relevant experience are
required. A Master’s degree is
desirable. The Executive Director must
maintain a valid California driver’s
license and insurability.

In addition to the foregoing
requirements, Housing Authority
leaders have identified the following
additional abilities and skills that the
ideal candidate will possess:



• Ability to work effectively with the
Board of Commissioners; keeps the
Board informed

• Excellent oral and written
communication skills

• Committed to the needs of the
region; active and visible in the
community

• Sensitive to the area’s ethnic and
cultural diversity

• People-oriented; open and
receptive to the concerns and
needs of the tenants

• Strong leadership skills; provides
direction and vision for the staff

• Resourceful; looks for new and
innovative ways to accomplish
goals

• Open to change but not necessarily
a “change agent”

• Good business savvy

• Ability to develop and nurture
stakeholder relations

• A vision for the future, based on
the Authority’s mission

• Strategic orientation and ability to
anticipate issues and problems

• Politically astute without being
political

• Track record of success in
promoting measures designed to
increase organizational efficiency
and effectiveness

• General knowledge of technology
as it pertains to housing
authorities

• Approachable and accessible

• Flexible and unbiased with a high
degree of integrity

• Good motivator; encourages staff
to take risks and think “outside the
box”

• Not a micromanager

• Collaborative approach with a
“team” orientation

• Professional manner and bearing

• Able to take the Housing Authority
to the next level

COMPENSATION

Salary range: $115,997 to $139,955

A very competitive benefit program
includes:

• Public Employees Retirement
System (PERS 2.5% @ 55)
coordinated with Social Security

• PERS Medical (at least 85% paid by
Authority for employee and
dependents)

• 14 paid holidays, 3 days of
administrative leave and 12 days of
sick leave

• Generous vacation allowance
based on tenure

• Dental Insurance (Authority covers
employee and portion of
dependent coverage)

• Deferred Compensation Plan

• Long-term Disability @ 60% benefit
(maximum $10,000 base monthly
income)

• Group Term Life Insurance
($50,000)

• Tuition Reimbursement Program

• Other optional benefits available

APPLICATION
AND SELECTION
PROCEDURE

To be considered for this challenging
and rewarding career
opportunity, please submit
your resume, list of three
work-related references and
current salary by Friday,
March 5, 2004. Resume
should reflect years and
months of positions held, as
well as size of staff and
budgets you have managed.
Forward your materials to
Stuart Satow:

Shannon Executive Search
241 Lathrop Way

Sacramento, CA 95815
Tel: (916) 263-1401
Fax: (916) 561-7205

E-mail: resumes@cps.ca.gov
Website: www.cps.ca.gov/shannon

Following the final filing date,
resumes will be screened in relation
to the criteria outlined in this
brochure. Candidates deemed to have
the most relevant background will be
invited to participate in a preliminary
screening interview with the
consultants in mid-March. The
Housing Authority will then select
semi-finalists to participate in
Authority interviews in mid-April. An
appointment is expected in late April,
after follow-up interviews with
finalists and extensive reference/
background checks to be coordinated
with the candidates. For additional
information about this opportunity
please contact Stuart Satow or David
Harris.

Visit the Housing Authority of the
County of San Bernardino website at:
www.hacsb.com


